Market acces and crisis
Mmanagement

Maarten De Moor
LAVA cvba




Crisis management

» Last 5 years: 2 crises
» EHEC

» Russia Boycot
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» Similarities between the 2 Crises

» The answer is Yes !
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week 32 / 2014

» Period: week 21 / 2011
» Products concerned:

WAARDE VAN DOOR RUSLAND GEBOYCOTTE AGRARISCHE PRODUCTEN

De goederen waarvoor het Russische import- Zuivel cdiogs GUTIigen g
verbod geldt, hadden in 2013 een waarde van uive

527 miljoen euro (0,1 procent van de totale
export). Van dit bedrag heeft de helft betrek-
king op zuivelproducten.

WELTE€ KOMPAKT

sind es dle Sprossen

nnten EHEC Infektionen ausgeldst haben

Groenten

Overig Fruit
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» Cause of the crisis
» Product related

winnaar Spinozapremie Heino Falcke: ‘Is zo'n zwart gat er ook echt?’ p17

deVolkskrant

Politics

"MAAGDELUKE ZHLEN

De bl] heelt Elitekinderen
het moeilijk van Bagdad
leren gemengd

UITORLICHT 1819 BUITENLAND 16

‘Eerst was het komkommer, toen
de taugé, morgen vast de aardbei’ =

AN APPLE A
DAY KEEPS THE
DOETOR AWAY

Russians




» Market:

Consumer demand

takes years
to build,

seconds to break
and forever
to reparr.
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Market access

Russia: Import fresh fruit & vegetables
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» Market: Consumer demand ‘ Market acces ‘

» Distortion of equilibrium “demand - supply”

> EHEC:
consumption went |

Russia Boycot:

market acces l

» => to much supply = price went down
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» First Reaction of market

Steun onze telers.

Al onze sla heeft het
Eet Flandria-label.

Hollandse
gl“Oente- We kopen ze aan via

de Belgische veilingen.
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» Buy Local: Our product is save : Buy Local: Help our producers
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Herkomst: Belgié / Nederland

Albert Heijn steunt stichting m;

Actie geldt op zaterdag 16 augustus 2014 op vertoon van uw Bonuskaart.



» Reaction of market

» Restoring trust in product

Trust

takes years
to build,

seconds to break
and forever
to reparr.

Developping new markets

STOP"

KOHTPOJTb

RUSSISCHE BOXEEN '
GROTE IMPACT

/

tonnes

Russia: Import fruit and vegetables from boycot-countries

800.000
700.000

600.000 -
500000 |

400.000
300.000

200.000 -

100.000

e s 2013 boycot 2014 boycot «» e= 2013 other e 2014 other

and other countries

jan‘feb mn.apf mei junvju'aug sep okt nov dec




STOP
KOHTPOJ1b

RUSSISCHE ROXGER .
GROTE IMPACT

» Duration

» ‘““few months” but 2222277

BO0YCOTT WC
RUSSIA 2018
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» Measures put in place

» EGn” 585/2011 EG n"932/2014
EGn°1031/2014

Focus on:

Focus on:

- Intervention - Intervention

Share of the EU’s exported produce
that went to Russiain 2013... ...andsince Putin banned

- Green harvesting - Green harvesting S L
Tomatoes 63%
Carrots and turnips 63% O/
Mushrooms 57% 0
Pears 57%
Peaches and nectarines 54% A
Apples 529 { Value of food
Cucumbers and gherkins 49% ;;"“';: ;ﬁdob,,’;
Cauliflower and broccoli 42% \ the EUin 2013
Sweet peppers 40% \ $6 5b

Red fruits, strawberries, and kiwi  30%

Citrus fruits 19%
" Onions and shallots 1% ‘
PHOTO ILLUSTRATIONS BY BRAULIO AMADOC; PHOTOS: GETTY IMAGES (12)
GRAPHIC BY BLOOMBERG BUSINESSWEEK; DATA: EUROSTAT, COMEXT, AND DG AGRI ESTIMATES




Pan-European or system crises

= Cannot be overcome within the CMO F&\V.

* Specific approach needed within the global CAP

* Exemption of competition rules needed

* Market function principles (DG Agri) must take
precedence over competition legislation (DG Competition)

= Exceptional measures for an exceptional crisis are far easier to
Implement and to control through PO’s =» promoting PO’s =
promoting APO’s = Promoting TAPO’s =

= =» Multi stage support as a function of degree of organisati




Additional possibilities CPM

= Greater emphasis on “crisis prevention”
(anticipatory) instead on crisis management.

= Crises often do not emerge for one PO or MS ->
effectiveness of CPM can increase with the scale -
> additional financial incentives for cooperation

needed:

* at the level of APO
* when crisis is recognised by different MS/regions, and POs prepare
transnational actions.




Additional possibilities CPM

= Limited success can be attributed to limited
possibilities current regulation.

= The ‘postulate’ that up to 33% of an OF can be
allocated to CMP imperils the regular operation
and appeal of a PO.

It is necessary that sufficient resources remain available for a balanced package
within an OP.

The allocation of a broader share to CPM is not realistic and will undermine the
attraction and benefits for the producers.




Additional possibilities CPM

= Possibilities insufficient.

* New additional marketing instruments
* Further development segmentation/ differentiation/packaging
* Certain investments, e.g. vacuum cooler lettuce, length shelf
live an the radius of the sales market - > contribute to risk
prevention;

Solved in ‘Single CMQ’?! (legal security ?)
* Crisis market needs additional and intensive relation and account
management -> personnel costs eligible = developing new
markets

= Concept ‘harvest insurance’ must be extended
to ‘credit insurance’ (new markets, risk
important customers) and ‘product liability
insurance’. "




Additional possibilities CPM

= Need for more legal security for POs involved in
a jointed CPM approach with other POs.

Adequate risk management: exchange of information,
arrangements withdrawal prices, removal form the market.

Condition: crisis recognised by MS/region, several MS/regions of
the COM

= Possibility of transfer of support to CPM to a
subsequent calendar years -> strategic buffer.
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