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An international consortium of 8 beneficiary entities is responsible for the project

Asociacion Galega de

Cooperativas Agroalimentarias

Unién de Cooperativas Asociacion Galega
de Cooperativas Agrarias, AGACA
(Main beneficiary) - Spain

cooperativas
agro-alimentarias

Castilla-La Mancha

Cooperativas Agro-alimentarias
de Castilla-La Mancha, Unién de cooperativas,
CACLM - Spain

ARE}P&O

ASSOCIATION DES
REGIONS EUROPEENNES
DES PRODUITS D'ORIGINE

Association des Régions Européennes
des Produits d’Origine, AREPO - France

UNIVERSIDADE
DE TRAS-0S-MONTES
E ALTO DOURO

Universidade de Tras-os-montes e Alto Douro,
UTAD - Portugal

CENTRO DE INVESTIGACIONES
CIENTIFICAS Y TECNOLOGICAS
DE EXTREMADURA

Centro de Investigaciones Cientificas
y Tecnoldgicas de Extremadura,
CICYTEX - Spain

< >
Federacién de Cooperativas } 5'. Euskadiko Nekazari-elikagaien
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Agro-alimentarias de Euskadi Kooperatiben Federazioa
1989 14

Federacion de Cooperativas Agro-alimentarias
de Euskadi, FCAE - Spain

DE FRANCE
Aiui(ﬂihl
Coop de France Aquitaine,
CDF Aquitaine - France
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UNINORTE

Uniao Cooperativa Polivalente da Regido Norte,
UniNorte - Portugal

« The support of the European Union for the production of this publication does not constitute an approval of its
content, which is the sole responsability of the author, and the Commission is not responsible for the use which could
be made of the contained informations. »
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e Space for the integration,
competitiveness

and intelligent economic growth

of agri-food cooperatives

in the SUDOE rural areas
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AGROSMARTcoop

The AGROSMARTcoop project is a European
project cofinanced by the Interreg Sudoe
programme 2014-2020 under the priority
axis 2 : Promoting the competitiveness
and internationalization of the SMEs of
Southwest Europe. Its main objective is to
create an intelligent space for promotion, ne-
tworking and interaction with advanced struc-
tures, tools and services to support agri-food
cooperatives of the Sudoe and improve the
technological innovation, the management
and the commercialization with the sharing of
knowledge and best practices between coope-
ratives.

The project covers 6 Regions of the South-West
of Europe (Galicia, Castilla-La Mancha,
Basque Country and Extremadura - SP,
Norte Region - PT, Aquitaine - FR) and aims
to attenuate the disadvantages of rural areas
belonging to the Sudoe and to promote their
economic development through the research
of more efficient transnational solutions to
support agri-food cooperatives in their specific
needs and improve their competitiveness.

SPECIFIC OBJECTIVES

1. Promote the eco-innovation between
agri-food cooperatives of the Sudoe to
optimize their growth and value-add-
ed potential

2. Support the intelligent marketing
of the products of agri-food coop-
eratives from the Sudoe and highlight
their quality and their endogenous
character

3. Promote the association of agri-food
cooperatives of the Sudoe and the
creation of alliances and strategic
projects through intercooperation

BUDGET

The AGROSMARTcoop project has a total
budget of 1295 000 € and is cofinanced at 75%
by the ERDF (European Régional Development
Fund).

PROJECT DURATION

24 months, from the 1st of July until de 30th of
June, 2018.

ACTIVITIES AND EXPECTED RESULTS

1. Analysis of the adaptative capacity of
agri-food cooperatives from the Sudoe
to the current market, integration and
increase of its business dimension

Expected results: - improve the
knowledge on the potentiel of
agri-food cooperatives from the
Sudoe and on the most relevant cases
regarding the eco-innovation and the
intelligent marketing; « improve the
strategic actions for the competitive-
ness and the durability.

2. Development and invigoration of the
virtual platform of intercooperation
for the agri-food cooperatives

Expectedresults:-Createaconducive
environment to eco-innovation, to
commercialization and to cooperation
which promotes the sharing of sci-
entific and technological knowledge
and the sharing of good practices;
- provide to agri-food cooperatives

and to key actors from the Sudoe, a
compendium of informations, tools
and advanced services to support eco-
innovation and commercialization.

3. Actions for the dissemination and the
fostering of scientific and technologi-
cal knowledge, promotion of agri-food

cooperatives and intercooperation

Expected results: - develop awareness
activities and training programs for
agri-food cooperatives and key actors
and strengthen knowledge on eco-in-
novation and marketing; - increase the
participation of agri-food cooperatives
in marketing activities and strengthen
intercooperation to generate alliances
and strategic projects, especially
through the exchange of in situ experi-
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PROJECT DELIVERABLES

These deliverables will especially benefit to
agri-food cooperatives from the Sudoe.
Those will be the following:

- Transnational Operational Groups for
sustainable innovation, commercializa-
tion and intelligent marketing;

- Joint strategic plan for the competitive-
ness of agri-food cooperatives of the
Sudoe;

-Virtual platform for intercooperation
and promotion of innovative practices;
Virtual laboratory (AgroLAB);

- Technical advices for sustainable techno-
logical innovation;

«Technical advices on intelligent
marketing;

- Community of agri-food cooperatives for
intercooperation;

«Campaign  of dissemination and
promotion of innovative practices
between agri-food cooperatives;

- Training program for sustainable innova-
tion and intelligent marketing.

NNOVATIVE CONCEPT

The project approaches the innovation of in-
tercooperation as a key ressource for invest-
ment in the implementation of new technolo-
gies for sustainable innovation and marketing.
It also introduces a new concept, the intelligent
marketing, which consists to exploit the coope-
ratives potential (the quality and the endoge-
nous character of their products) and to align it
with innovation, science and technology.



