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Introduction

Gl Initiative: key points

* Shared rules on process and product (product specification)

* A name (Gl) that indicates the correspondence of the product to the rules

* A collective organization of stakeholders

* A control system that guarantees the consumer and protects the name on
the market

Gl initiatives foster the “origin-linked
quality virtuous circle” for the producers,
other stakeholders, and society in general:
* Economic benefits

* Social benefits

* Environmental benefits

- Sustainability of the Gl initiatives
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However, they may result in failures or
exert unintended negative effects.




The importance of evaluation

A definition:

According to FAO and OECD
Evaluation is a systematic
assessment, based on objective
evidence, of an ongoing or completed
initiative (or a project or wider
policy), its design, implementation
and results.

The evaluation assesses the
relevance and attainment of the
expected objectives of the initiative
and of its developmental efficiency,
effectiveness, impact and
sustainability.

An evaluation should provide credible
and useful information that enables
the incorporation of lessons learned
into the decision-making process of
the initiative.

Benefits of evaluation of Gl initiatives:

Creates self-understanding and self-responsibility
for stakeholders

Enables the demonstration of (potential or
actual) benefits to consumers, buyers and other
interested parties

Helps identify ineffective rules and practices in
order to change them

Enables the understanding of connections and
trade-offs between economic, social and
environmental effects and improve the overall
sustainability

Creates a basis for strategic planning to improve
the effectiveness of the Gl initiative in the future
Produces credibility and visibility of the Gl
initiative

Improves knowledge useful for other initiatives
Motivates requests for support and funding from
the public sector

Aims of the Guide

The methodology should allow producers and other Gl stakeholders to:

1. Identify and assess the many economic, social, and environmental
effects resulting from Gl initiatives

2. Take decisions about the best way to launch/adapt Gl initiatives with
respect to desired objectives.

The Guide proposes a practical and flexible approach to support a participatory
evaluation process, with tools and examples.
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Interlinked effects

There are relevant links between the different typologies of effects. For example, a change in prices
will affect profitability; effects on both prices and profitability may be assessed. Evaluators must take
due account of these interlinked effects when rnanaging the evaluation process.
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Value added

Value added is the sum of profits, depreciation
costs of fixed investments on land and other
capital, and labour costs. Value added is
equivalent to revenues minus intermediate
C tion. In regional and L accounts,
value added corresponds to the incornes received
by the owners of capital and labour.
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Methodological aspects

Gls are specific and complex objects

- complexity of evaluation.

Key aspects:

Need for comparison: diachronic approach

Coverage of multiplicity of effects (also the not expected ones)
Interpretation of results: chains of causality

Integration of qualitative and quantitative methods
Combination of objective and subjective methods
Combination of "internal" and "external" evaluation

Principle of continuous evaluation

Separation of evaluation design, analysis of results and
interpretation/judgement

The guiding principles of the Guide

There is no 'absolute' or neutral assessment: there are always values

and criteria that guide it.

In the FAO-UNIFI Guide the criteria are oriented by the conception
of Gls as local commons:

Inclusion and representativeness: empowerment of actors
Fairness: focus on the distribution of the effects

Sustainability : ability to reproduce the basis of valorisation and
attention to "off-firm" effects.

Flexibility and adaptability to concrete situations = the Guide
proposes a structured approach to evaluation and a toolbox




Prospective and retrospective evaluation

Importance of evaluating both before and after launching a Gl initiative.

Prospective evaluation

The general aim of prospective evaluation is to decide whether and how to
launch a Gl initiative, helping stakeholders to define the rules by predicting the
effects that the Gl initiative will have on various dimensions (economic, social
and environmental).

Retrospective evaluation

Its aim is to assess to what extent the Gl initiative is worthwhile, and whether
the natural and human resources used to produce the Gl products are
reproduced, improved and preserved to foster long-term economic, social and
environmental sustainability.

This evaluation considers the actual effects of the Gl initiative on different
dimensions (what happened, or is happening, as a result of the Gl initiative).
The general aim is to assess the effects of the Gl initiative and help producers
and other stakeholders in improving it.

The structure of the Guide
e

1. The complexity of Defines what a Gl initiative is, and introduces some basic concepts and
evaluating the effects methodological principles for evaluating Gl initiatives effects

2. Mapping the potential Presents an overview of the main potential economic, social, and
effects of Gl initiatives environmental effects of Gl initiatives

R ELNILT-R G EEVEITEG I Gives an overview of the evaluation process and describes the first

process steps to organize the evaluation process

L T\ RAEITEV 1, B |l lustrates how stakeholders can map and assess the expected effects

whether and how to from a Gl initiative, in order to feed participative reflection and

activate a Gl initiative decision-making process. This chapter is mainly addressed to
stakeholders that are building a Gl initiative

5. Retrospective Helps stakeholders to reflect about the effects the Gl initiative has

evaluation: what effects produced, and to take accordingly decision in order to improve the Gl

from the Gl initiative performance in order to meet their expectations. This chapter is mainly
addressed to stakeholders that are managing an ongoing Gl initiative.

6. Conclusions and Contains main conclusions and some recommendations for setting-up

recommendations Gl initiatives evaluation.

Annex: References Lists books, articles and websites useful for deepen the knowledge and

practice of evaluation.

Annex: Glossary Explains all the main “non-common” concepts used in the Guide.
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Mapping the potential effects
of Gl initiatives

The multiplicity of effects of Gl initiatives

Gl initiatives exert a multiplicity of effects: on businesses, on
the production system, on the wider territory.

First-
order
effects
N2

Outputs

»

»

E.g. Number of enterprises using the registered |G

Drawing up a map of the potential effects of Gl initiatives >
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Multiplicity of effects of IGA initiatives:
outputs (1st order effects)

Producers aware of Gl initiative

a) Producers' involvement Producers registered

Producers using the Gl [abel

/—\ _ @ ouTPUTS )

i Y \\__b)Gllabelled production -
'\.Gl mﬂmtwg/.- T G production value

- ) |
— s

Gl production volume

H | Gl product sold by geographical area
\ c) Gl sales J.-“f Gl product sold by marketing channel

\ \ Gl product sold by characteristic of point of sale
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Multiplicity of effects
of Gl Initiatives:
outcomes (2nd
order effects)
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Planning the evaluation process
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Planning the evaluation process

* The aim of the strategic planning
phase is to make a number of
strategic choices that will orient the
whole evaluation process.

The planning phase ends with the
writing of the terms of reference
(ToR) that will guide the operational
phase.

The strategic phase is driven by the
initiator — the person or organization
that wants the evaluation to be
performed, activates the evaluation
process, defines its scope and
general aims, provides resources
and decides who will carry out the
operational phase of the evaluation
process.

The operational phase concerns
the planning of the implementation
and management of the evaluation
process.

* A manager (an individual or team)
is in charge of the operational
phase, in order to ensure that the
required competences and skills
are available and guarantee that
the evaluation is carried out in the
best way possible, in line with the
objectives stated in the Terms of
reference

STRATEGIC
PLANNING

OPERATIONAL

PLANNING

«II

Step 1
Understanding the Gl initiative

Step 2
Involving stakeholders

Step 3
Defining goals, aims and scope

Step 4
Providing financial resources

Step 5
Writing the terms of reference (ToR)

Step 6
Setting up the evaluation team

Step 7
Fine-tuning the evaluation questions

Step 8
Writing the evaluation plan

STAKEHOLDERS




The Evaluation plan
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Prospective evaluation
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Steps of Prospective evaluation

al Characteristics of b} Analysis of the ¢l SWOT analysis of the
the OP 0P system potential of the OP

&

al The rules to be written bl The type of cl The type of inspection
in the Code of Practice legal tool and certification system

al Dissemination of the report on the expected effects of the Gl initiative
bl Simulating and discussing scenarios and options
¢l Decision-making

* Prospective evaluation helps

stakeholders make the best
decision by forecasting the
possible effects of the Gl
initiative in different areas
(economic, social and
environmental).

* The evaluation questions

formulated in the planning phase
steer the process of prospective
evaluation by indicating which
effects should be mapped and
evaluated

« Step 1: preliminary analysis of

the OP and its production system

» Step 2: data are collected on the

potential effects of the alternative
decisions that stakeholders may
take as to the characteristics of
the Gl initiative

Step 3: stakeholders discuss the
results of the analysis and make
final decisions
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Prospective evaluation: decision areas

al The rules to be written bl The type of cl The type of inspection
in the Code of Practice legal tool and certification system

The prospective evaluation focuses on ther expected

effects coming from 3 main decision areas:
* The rules to be included in the Specification: name,

geographical boundaries, process and product characteristics

* The type of legal instrument to be used
* The inspection and certification system

20




Expected effects
of the definition of
geographical
boundaries:
examples
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Retrospective evaluation
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Retrospective evaluation

* The aim is to map and analyse the
categories of effects produced by
the Gl initiative as compared to the
baseline situation, and make

J according decisions on future

corrective and supporting actions

* The general approach of
retrospective evaluation is based on

the detection and assessment
(qualitatively and quantitatively) of
the changes induced by the Gl

dl data collection initiative:
« for local producers (both those

participating in and those
f] reporting excluded from the Gl initiative),
* in the entire production system
* and in the wider local territory
and society.
* The retrospective evaluation
assesses whether these changes
correspond with stakeholders’

o dmimtnt e s o e Gsdte Ciectations and fhe Glinfiatve's
aims.

cl overall representation and possible solutions
dJ corrective actions and strategic planning of the Gl initiative 23

el organization and analysis of information

Retrospective evaluation:
identifying areas of impact

Points of attention:

* Assessing the initiative from
different points of view -
participation of different
categories of actors

 Considering all categories of
effects - Develop actors'
awareness

* Formulating hypotheses
about causal chains
between Gl initiative and
observed effects

* Considering potential
disturbing factors

24




Monitoring indicators for economic performance

compared to similar products
Price-premium

for Gl producis at different stages of the value chain

on different markets

Prices i
compared to similar producls

S s at different stages of the value chain

(Example)
INDICATORS FOR MONITORING QUANTITIES AND
TURNOVER OF A Gl PRODUCT

Quantities of Gl labelled product

Quantities of Gl labelled product sold

%

Quantities of Gl labelled product sold: distribution
per relevant marketing channel (direct, short and
long channels; traditional and modern channels;
and so on)

for Gl products
on different markets

Inspection and certification

Investments for adaptation of production process

Increased prices for raw material and ather inputs

Administrative burdens linked to Gl use

|
/ \ Other costs

[ Individual (at single producer level)
} a) Producers’ Profit
‘ economic
performance

Total (at Gl system lavel)

Individual (at single producer level)

Profitability

Returns
Total (at Gl system level)

Individual (at single producer level)

|
| \ Value added
‘ % Total (at Gl system level)

%

Quantities of Gl labelled product sold: distribution
per geographical market (local, regional, national,
and international)

Quantities of Gl labelled product not sold as GI
labelled

%

Quantities of Gl labelled / Potential quantity of the
Gl labelled product

%

Quantities of Gl labelled product sold / Potential
quantity of the Gl labelled product

Turnover of Gl labelled product, on the final
market

%

Turnover of Gl labelled product, on the final
market distribution per relevant marketing
channel (direct, short and long channels;
traditional and modern channels; and so on)

%

Turnover of Gl labelled product, on the final
market distribution per geographical market
(local, regional, national, and international)

Turnover of Gl labelled product, at the gate of RGI
production system (producer prices)

%

Share of the Gl labelled product (at farm gate
level) on the market value of the total production
of the Origin product (both RGI and non-RGl)

%

Share of the Gl labelled product on the final
consumption market value 25

Reflecting and deciding: identification of critical
performances
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Testing the Guide

Prospective:
Madd di Casamance

Retrospective: Café di Marcala
(Honduras)

@

| DENOMINACION DE QRIGEN |

erencia e culturgs oy, sabor de alturd]

ner el sello de certificacion para poder
2 proteger la calidad de su café y el
[

Marcala - Se han alcanzado

T T iGl
los objetivos iniciales? -

La principal motivacion que huvieron para asociarse a la DO Café Marce

jue fu
conseguir un mejor precio por su producio. . ofra de las pincipales
patrimonio de la zona, ... y ser beneficiario de las capacitaciones q

(Senegal)
Prospective:
Chayote del Valle
De Ujarrds (Costa
Rica)
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Conclusions

performance of Gls

of actors

» Evaluation as an ongoing process:
v’ Ex ante: decide whether and how start a Gl initiative
v’ Ex post: assessing and adapting the ongoing Gl initiative
* Importance of evaluation:
v' Internal value = decision-making tool for improving the sustainable

v’ External value = as an accountability tool for consumers and institutions
 Evaluation as an organized but flexible process - need for
adaptation to single cases specificities
* Participatory approach = involvement of different categories

- How to develop a culture of evaluation in Gl organizations (producer

groups)?

- How to integrate evaluation in decision making of public bodies?
(e.g. registration and amendment process)
- New EU regulation about “sustainability undertakings” 28




/LA, Food and Agriculture
g&fl Organization of the
United Nations

EVALUATING GEOGRAPHICAL
INDICATIONS

Guide to tailor evaluations for the development
and improvement of geographical indications

Thank you!
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